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Or Do You? [
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Let’s find out

Who has Automated
deployment From git?
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Let’s find out

Who deploys more than
once a day?
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Let’s find out

Who has reliable tests
running in the ClI pipeline
before the deployment?
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Let’s find out

Who has post deploy
tests on the deployed
environment?
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Let’s find out

Who has monitoring on
the production
environment
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Let’s find out

Who has a good, easy,
reliable revert
functionality?




Let’s find out

Who has automated
revert of suspicious
deployments?




Let’s find out

Who pushes fearlessly to
production on Friday
afternoon?




Alon Nisser

PRINCIPAL ENGINEER @ZENCITY

With Zencity, government and law
enforcement leaders make informed,
transparent, and effective decisions that earn
the trust of the communities they serve.
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< Zencity

CI1/CD as an unfinished
journey
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Friday
deployments as
Litmus test
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Moving code to
production in a
sustainable,
automated, and
continuous
manner
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< Zencity

Why not?
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Protection




Regression
detection
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_(\

Alon Nisser |
CC-BY-SA-4.0



Baby sitting
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Termination

Alon Nisser |



Speed
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Fragility
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Releases

Alon Nisser |
CC-BY-SA-4.0



Architecture
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< Zencity

What, Me Worry?

Who cares?







It’s Friday all week
long
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Woes of the slow
deployment
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7" WHERE /S OUR CODE?
IT’S IT’S NOW REDAPASE
ELLANS PPRIINGHS. ..
AAPPOIOIE ACD JVERYITIIME
MAIN CHANGES SOME JUST
GOSST RO A WAITING

Where is our N
code? )y
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< Zencity

Solutions!
(sort of)
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The checklis
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Here comes the
general

|
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Big, Bigger, Huge
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Learning and
serving the
business
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Slow deployment
cycle
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Slow and safe

on Nisser
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< Zencity

Software and
Production
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Q-

liar

Sounds fam
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Applying the
lessons from
production
systems

iR | he

Phoenix

Projec
.

Gene Kim, Kevin Behr,
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== Code not

deployed
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< Zencity

Escaping
slow
deploymen
cycle
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10 deployments a
day 10 deploys per day

Dev & ops cooperation at Flickr

John Allspaw & Paul Hammond
Velocity 2009

ssssssssss



10 deployments a
day - being 10 deploys per day

deliberate about Dev & ops cooperation at Flickr
the process

John Allspaw & Paul Hammond
Velocity 2009
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Culture:
Ownership
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Deploy a lot
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Subtle issues
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Heisenbugs
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Fear is the mind
killer
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Continuous
improvement
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Next friday..

Alon Nisser



< Zencity

Any questions?



Recommened reading:

Friday Deploy Freezes Are Exactly Like Murdering Puppies — charity.wtf

The phoenix project

10 Deployments a day
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https://www.google.com/url?q=https://charity.wtf/2019/05/01/friday-deploy-freezes-are-exactly-like-murdering-puppies/&sa=D&source=editors&ust=1793411018655072&usg=AOvVaw0BvMzPRye8qKal_RGFRJxs
https://www.google.com/url?q=https://www.google.co.il/books/edition/The_Phoenix_Project/Oi82EQAAQBAJ?hl%3Den%26gbpv%3D1%26printsec%3Dfrontcover&sa=D&source=editors&ust=1793411018655227&usg=AOvVaw2YSs75QLrWliFLdQaKuue8
https://www.google.com/url?q=https://www.youtube.com/watch?v%3DLdOe18KhtT4&sa=D&source=editors&ust=1793411018655283&usg=AOvVaw2I_h9bQMfrFD57Dy05GJqT

< Zencity

Thanks for listening!



It’s Friday!

Alon Nisser https://bit.ly/alonisser _itsfriday

PRINCIPAL ENGINEER @ZENCITY
@alonisser
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https://www.google.com/url?q=https://twitter.com/alonisser&sa=D&source=editors&ust=1793411018751316&usg=AOvVaw1g4yXFYc5UFKJE04yA3_ru
https://www.google.com/url?q=https://medium.com/@alonisser&sa=D&source=editors&ust=1793411018778340&usg=AOvVaw0if7sXQdMFMqM3kQsSJkoG
https://www.google.com/url?q=https://github.com/alonisser&sa=D&source=editors&ust=1793411018863422&usg=AOvVaw0OZO9_eVJTmrc8NM5fNY5f

